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ITIT=NTa s T A

Course Program

W
2
i
=

Day 1
27" November (Wed)

Day 2
28™ November (Thur)

Opening & Introduction

Lecture and Exercise based on the

textbook of Project Management

What's Project Management?

- Overall understanding of Project and the
Management

Pre-Contract Activity
- From Feasibility study to Contract Stage

Planning
- Planning Management incl. Schedule

Control, Cost Planning and management,
Risk Management; Communication
Management; Project Information
Management Planning

Exercise on Specific Topic after Audio

Lecture and Exercise based on the
textbook of Project Management
Project Execution

- Roles of Project Manager etc.

Controlling & Closing

- Project Control, Schedule Control, Cost
Control; Process, Value Management,
Management, Risk Management etc

- Closing procedure; for main contract and
sub-contract

Presentation by Local Speaker (TBA) &
Brainstorming/Exercise on Specific Topics

Q&A

Short Test

Visual presentation

Q&A

Certificate Awarding and Closing

Note :
- Contents of program are subject to change.

X HNH TalT A
Course Program

Day 1
2" December (Mon)

Day 2
3" December (Tue)

Opening & Introduction

Lecture and Exercise based on the

textbook of Project Management

What's Project Management?

- Overall understanding of Project and the
Management

Pre-Contract Activity
- From Feasibility study to Contract Stage

Lecture and Exercise based on the
textbook of Project Management
Project Execution

- Roles of Project Manager etc.

Controlling & Closing

- Project Control, Schedule Control, Cost
Control; Process, Value Management,
Management, Risk Management etc
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Planning
Planning Management incl. Schedule

Control, Cost Planning and management,
Risk Management; Communication
Management; Project Information
Management Planning

Exercise on Specific Topic after Audio

Closing procedure; for main contract and
sub-contract

Presentation by Local Speaker (TBA) &
Brainstorming/Exercise on Specific Topics

Q&A

Short Test

Visual presentation

Q&A

Certificate Awarding and Closing

Note :
- Contents of program are subject to change.

Nray Fargn

Program
Day-1 Day-2
Time Contents Time Contents
08300845 | Opening & Infroduction 08: 300930 | Fanning
| 08451045 | Genenal - Commurication Managemest
- What iz Prosect and - Profect Information Management
ProgotManagement | goa0 1100 | Execution
- Engineering
- Procurement
- Construcion
11:00-1230 | Pre-Contract Actity N30 | Controlling
Feasiility Study - Gchedule Contral
FORI - Cost Contral
- Risk Control
13301500 | Planning 13301600 | Special Lecture on Intermational Project
Scope Planning (Troubles/Measures in Actual Cazes)
Scheduling Planning by Yozhi Hisamatsu | Assistant to President Sino-Thai
Engineenng & Construction PCL and former Adviser fo
Management, JTE Engineering Comp.
15:45-17:15 | Planning 16:15-17:00 Clesing
- Cost Planning - Contract Chosure
- Fizk Responzs Planning - Post Project Evaluation
170017145 | QA
17451730 | Q8A 17151730 | Short Test
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