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ITSTS—=NTral T A
Course Program

Day 1 Day 2
26™ November(Wed) 27" November (Thur)

7:30-8:00 Registration
8:00-9:00 Opening/Introduction 8:00-10:00 “Lecture & Exercise”
9:00-10:00 “Lecture & Exercise” Chapter 4; Project Execution

Chapter 1; General
(10:00-10:15 Break) (10:00-10:15 Break)
10:15-12:00 “Lecture & Exercise” 10:15-12:00 “Lecture & Exercise”

Chapter 2; Pre-Contract Activity Chapter 5 & 6 ; Controlling & Closing
12:00-13:00 Lunch Break 12:00-13:00 Lunch Break
13:00-15:00 “Lecture & Exercise” 13:00-14:30

Chapter 3; Planning Brainstorming/Exercise on Specific
(15:00-15:15 Break) Topics
15:15-16:30 (14:30-14:45 Break)
Exercise on Specific Topic after Audio | 14:45-16:00 Workshop
Visual presentation “TBA” - Group Exercise based on Project

- Presentation and discussion on
16:30-17:00 Q/A topics

16:00-16:30 Short Testt

16:30-17:00

Certificate Awarding and Closing

Note :
- Contents of program are subject to change.
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Course Program

7:30-8:00 Registration

8:00-9:00 Opening/Introduction 8:00-10:00 “Lecture & Exercise”
9:00-10:00 “Lecture & Exercise” Chapter 4; Project Execution
Chapter 1; General
(10:00-10:15 Break) (10:00-10:15 Break)
10:15-12:00 “Lecture & Exercise” 10:15-12:00 “Lecture & Exercise”
Chapter 2; Pre-Contract Activity Chapter 5 & 6 ; Controlling & Closing
12:00-13:00 Lunch Break 12:00-13:00 Lunch Break
13:00-15:00 “Lecture & Exercise” 13:00-14:30
Chapter 3; Planning Brainstorming/Exercise on Specific
(15:00-15:15 Break) Topics
15:15-16:30 (14:30-14:45 Break)
Exercise on Specific Topic after Audio | 14:45-16:00 Workshop
Visual presentation “TBA” - Group Exercise based on Project

- Presentation and discussion on
16:30-17:00 Q/A topics

16:00-16:30 Short Testt

16:30-17:00

Certificate Awarding and Closing

Note :
- Contents of program are subject to change.
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Neayz Farsgh

08:30-08:55 | Opening & Introduction 08:30-09:25 | Planning
« Risk Response Planning
09:00-10:50 | General 09:30-10:50 | Planning
+ What is Project « Communication Managemen!
Project Management » Project Information Management
Pre-Contract Activity 11:00-12:30 | Execution
o Feasibility Study » Engineering
« PORI » Procurement
= Construction
11:00-12:30 | Planning 13:30-1520 | Controlling
« Scope Planning » Schedule Control
» Scheduling Planning » Cost Control
{includes exercise) « Risk Control
» (includes exercisa)
13:30-15:30 | Workshop for Project Planning 15:30-16:20 | Closing
(Group Activities) » Contract Closure
» Post Project Evaluation
15:45-17:15 | Planning 16:30-16:50 | Short Test
» Cost Planning
1T15-17:30 | Q8A 17:00-17:30 | Closing
o Q8A
= Conferral Completion Cartificate
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