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Basic Question about Smart Factory

Q1: Do you have serious interest to realize Smart Factory ? (to utilize digital technology)

No interest =1 ~Yes I have serious interest =5

Q2: Do you commit to utilize smart/digital technology?

No plan or intent =1 / Project Started =3 / I have on going projects= 5

Q3, if answer of Q3 is 3 or more, please let me know current status

1

Data Gathering started=1.~Data Visualization completed=3. Continous improvement by data analysis=5

Question about Issues and Challenges

1

2 3 4 5

Q4: please let me know about priority / importance about issues and challenges

Mo material issues=1."High Prioity= 5

Please select priority for each /1 or less for Rank 5/ 2 or less for Rank 4

Increase production volume 1 2 3 4 5
Quality 1 2 3 4 5
Lead time / Due date performance 1 2 3 4 5
Preduction Cost 1 2 3 4 5
Education and Training 1 2 3 4 5
Building / HVAC / Utility 1 2 3 4 5
Other (please designate)

Q5: Which area do you want to utilize digital technology.

No plan or interest =1/High priority or interest= 5

Please select priority for each /1 or less for Rank 5 / 2 or less for Rank 4
Increase preduction volume 1 2 3 4 5
Quality 1 2 3 4 5
Lead time / Due date performance 1 2 3 4 5
Maintenance (Production machineries) 1 2 3 4 5
Human Resources - Education and Training 1 2 3 4 5

Other (please designate)

Q 6 : Please let me know about priority and importance about issues in the area of Production Environmeni

Mo material issues=1.High Prioity= 5

Please select priority for each /1 or less for Rank 5 / 2 or less for Rank 4

Land / Building / Constructions / HVAC 1 2 3 4 5
Floor Plan / Layout of job shop, line, warchouse, office etc. 1 2 3 4 5
Design of Production Line 1 2 3 4 5
Safety 1 2 3 4 5
Energy and Utility 1 2 3 4 5
Other (please designate)

Q7 : Please let me know about priority and importance about issues in the area of Quality

Mo material issues=1."High Prioity= 5

Please select priority for each /1 or less for Rank 5/ 2 or less for Rank 4
Quality / yield rate of Products 1 2 3 4 5
Maintenance (Production machineries tools) 1 2 3 4 5
Quality of inbound material and component 1 2 3 4 5
Documentation, Update and timely instruction of Standard Operation Procedure 1 2 3 4 5
Human Skills, Techniques 1 2 3 4 5
Human error 1 2 3 4 5

Other (please designate)

Q8 : Please let me know about priority and importance about issues in the area of Lead Time or Inventory

Mo material issues=1.High Prioity= 5

Please select priority for each /1 or less for Rank 5 / 2 or less for Rank 4

Due Date Performance

Lead time reduction

Adoption of urgent demand or request

Reduction of Inventory (Material and Work in Progress)
Reduction of Inventory (Finished Products)

Availability (No or Low Finished preduct shortage)
Other (please designate)

e e e e
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Q9 : Please let me know about priority and importance about issues in the area of Human Resources

Mo material issues=1."High Prioity= 5

Please select priority for each /1 or less for Rank 5/ 2 or less for Rank 4
Production Management({Production planning, scheduling, due date management,

Engineering (Quality control, Yield rate improvement etc.)

Administration (procurement, logistics, accounting, cost management human res

Information Technology / Digital Engineers
Other (please designate)
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Q10,Please let me know the priority or importance about issues listed below

Mo material issues=1.High Prioity= 5

Please select priority for each /1 or less for Rank 5 / 2 or less for Rank 4

Mere High Mix Preductions

Adopt variability of demand

Technology transfer (from cversea mother plant)
Speed to the market (foe new products)
Traceability (Quality assurance)

Procurement of material and components
Products distribution and Legistics

Other (please designate)

e e e e e
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Principle to select new technology and supplier

Q11 : Which level of technology do you want to utilize to improve your factory.

Mature techneology only=1/0K with new technelogy with a few success record =3/Strong will to try emerging technology=5
Select score your mind to select technology
1 2 3 4

Q12 : Pleaselet me know about your principle to select supplier

Partner with few supplier for long term= 1 ./ Combination=3“Select supplier by product or by service from time to time=5
Select score your mind to select technology
1 2 3 4

Q13 : Please let me know about your principle to utilize smart/digital technology

Which is most fit to your mind, please select one

Implement based on long term (3-5 years) roadmap YES
Implement based on short term (1-2 years) readmap YES
Based on your own priority from time to time YES
Consider based on propesal by supplier from time to time YES

Your expectation about Role and Responsibility of Suppler
Do this myself and no expectation for supplier =1/This is role and respensibility of Supplier = 5
please select your mind from Rank 1-5 for each area of services

Q14 : Work area of Robot / automated machineries

Consulting (high level consulting for factory automation) 1 2 3 4 5
Infermation about technolegy and case studies 1 2 3 4 5
Grand Design of Robot utilization or factory automation 1 2 3 4 5
Design automated production line / Robot implementation plan 1 2 3 4 5
Select Product/technology and detail design 1 2 3 4 5
Install and setting 1 2 3 4 5
Running test, tuning eftc. 1 2 3 4 =
Maintenance 1 2 3 4 5

Q15 : Work area of Information Technology
Consulting (high level censulting for factery automation) 1 2 3 4 5
Information about technology and case studies 1 2 3 4 5
Grand Design of Rebot utilization or factory autemation 1 2 3 4 5
System (Architecture) Design 1 2 3 4 5
Select Product/technolegy and detail design 1 2 3 4 5
Install and setting 1 2 3 4 5
Integration 1 2 3 4 5
Maintenance of products 1 2 3 4 5
Operation, Menitoring, Optimization 1 2 3 4 5

Q1 6 : Please let me know about knowledge or know-how you want to study

No demand = 1. interest to advanced knowledge=3.”Immediate demand

please select your mind from Rank 1-5 for each area of knowledge
Quality management (Test and Inspection) 1 2 3 4 5
Statistical quality control 1 2 3 4 5
Production Planning and Scheduling 1 2 3 4 5
Execution control and monitoring of Production 1 2 3 4 5
Inventery planning and management (Material, Components and Products) 1 2 3 4 5
Just in Time 1 2 3 4 5
Supply Chain Management 1 2 3 4 5
Cost Management 1 2 3 4 5
Maintenance technology 1 2 2 4 5

Other (please designate)
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